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THE CHALLENGE

The Volunteer Administrative Crisis

National Governing Bodies (NGBs) and music hubs thrive because of
the dedicated volunteers running grassroots clubs, bands, and teams.
However, these local leaders are drowning in fragmented
administration. Chasing member fees via bank transfers, tracking
attendance on paper registers, managing safeguarding credentials on
disconnected spreadsheets, and communicating across chaotic

WhatsApp groups is causing widespread volunteer burnout.

When administration becomes overwhelming, critical updates—like
safeguarding compliance, policy adoptions, and insurance renewals—
slip through the cracks, creating unintended blind spots for national

organisations.

THE SOLUTION
A Premium Member Benefit That Automates Compliance
Gighammer is a modern "System of Action" provided by national

bodies as a premium member benefit for local clubs.

By giving your network simple, elegant digital tools to handle their
most exhausting daily chores (registers, scheduling, broadcast
messages, and finance via Stripe), volunteers actively want to use the
platform. Because their daily operations happen inside Gighammer,
data collection, safeguarding verifications, and national policy

compliance become effortless, automatic byproducts of a well-run club.

https://gighammer.com/partner-organisations
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KEY FEATURES & BENEFITS FOR THE ENTIRE NETWORK
Unified Resource Vault

Update a safeguarding guidelines document or insurance policy once
at the national level. Gighammer instantly places the resource directly
into the digital dashboards of every group leader across your network.

No lost email attachments, no guesswork.
The Real-Time Health Dashboard

Ditch the endless spreadsheet audits. The National Dashboard gives
you an instant, high-level overview of operational health across your

entire ecosystem.
Intelligent Assistance

Protect your busy volunteers from notification fatigue. Gighammer
automatically identifies exactly which local groups are missing vital
information and sends friendly, automated prompts only to the

individuals who need to take action.
Verified Delivery and Sign-Off

Gighammer creates a transparent, reliable bridge to your group
leaders. The platform quietly logs when critical documents are received,
viewed, and digitally acknowledged, providing an auditable history of

care and due diligence.

https://gighammer.com/partner-organisations
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STRATEGIC SAFEGUARDING: THE "SAFE-TO-WORK" FRAMEWORK
1. The Digital Credential Wallet

We shift the burden of tracking data from the local Band or Club
Secretary directly to the individual participant. Members securely
manage their own credentials and training status within a private digital

vault. Proactive verification features reduce local administrative friction

by up to 70%.
2. Dual-Key Verification

To maintain the highest institutional standards, credentials for high-risk

roles are double-verified:

« Level 1 (Local): Local Secretaries confirm physical ID and original

documentation on the ground.

« Level 2 (National): National Administrators provide final system
validation. Every verification is securely timestamped, establishing

a pristine record of organizational care.
3. Live Dashboard Guidance

Roles requiring strict oversight (such as youth coaches or group tutors)
are set at the national level. If a participant's required credentials lapse,
the system instantly flags their status on the local roster. This gives
group leaders immediate, visual on-site guidance to ensure everyone

supervising a live session is fully cleared.

https://gighammer.com/partner-organisations
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THE FOUNDING PARTNER OFFER

Investment Structure
« FOUNDING PARTNER: £750/month (3 slots available)
« EARLY ADOPTER: £1,000/month (Launches late 2026)
« ENTERPRISE TIER: £1,500/month (Standard rate)

The 12-Month Price Lock

Founding Partners secure a fixed rate of £6,000 per annum, guaranteed

for the duration of the pilot. This includes:

« Unlimited club, band, and group onboarding across your entire

network.
« Direct collaboration on the Gighammer development roadmap.
« Fully waived implementation and setup fees (Value: £2,500).

TRACKED MILESTONES & ROADMAP

« Completed: Core Beta testing, feedback synthesis, and National

Dashboard onboarding.

« Next Up: APl Integration, member-benefit rollouts, and advanced

health intelligence reporting.
NEXT STEPS

We invite progressive arts and sports organizations across the UK to
equip their networks with Gighammer. To explore how we can support
your local volunteers and protect your national community, schedule a

live demo by contacting enquiries@gighammer.com.

https://gighammer.com/partner-organisations



