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THE CHALLENGE

National Governing Bodies
(NGBs) currently face a
"Governance Gap." While central
databases (CRMs) track member
names, they fail to verify member
actions. This creates a significant
liability blind spot regarding
safeguarding, insurance, and

policy adoption.

THE SOLUTION

Gighammer is a "System of
Action" designed to sit alongside
your existing CRM. It provides a
direct, auditable link to group
leaders, ensuring that national
directives are received,
understood, and implemented in

real-time.
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KEY FEATURES & BENEFITS

Master-Push Deployment: Update a safeguarding policy or insurance
requirement once. Our system "pushes" the directive into the digital
vaults of every member group instantly. No more lost emails or
ignored attachments.

The Compliance Dashboard: Stop relying on spreadsheets. Our
Dashboard provides a "Traffic Light" overview (Red/Amber/Green) of
your entire network.

. ldentify Risk: Spot regional gaps or high-risk groups before they
become a liability.

. Surgical Communication: Send automated "nags" only to the
groups that are non-compliant, protecting your members from
notification fatigue.

Direct Auditable Link: Gighammer creates an immutable bridge to
group leaders. We don't just track delivery; we forensically log the
entire engagement lifecycle—from Received to Viewed to Digitally
Signed.
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STRATEGIC SAFEGUARDING:

THE "SAFE-TO-WORK" FRAMEWORK

MOVING FROM REACTIVE SPREADSHEETS TO PROACTIVE, AUTOMATED PROTECTION.

Gighammer introduces a sophisticated, three-tier safeguarding architecture
designed to eliminate human error and ensure 100% compliance across all high-
risk roles.

1. THE DIGITAL CREDENTIAL WALLET (MEMBER EMPOWERMENT)

We shift the burden of data entry from the Band Secretary to the individual
member.

o Verified Profiles: Members maintain their own DBS details and training
certificates in a secure "Digital Vault."

e The Update Service Logic: Built-in support for the DBS Update Service
ensures that "expiry dates" become a thing of the past for proactive
members, reducing administrative friction by up to 70%.

2. DUAL-KEY VERIFICATION (INSTITUTIONAL TRUST)

To ensure the highest standards of governance, Gighammer employs a "Two-
Stage" approval process. No credential is "Active" until it has been double-
verified:

e Level 1 (Local): Band Secretaries verify physical ID and original
documentation in person.

e Level 2 (National): BBE Administrators provide final validation against
official portals.

e Forensic Auditing: Every verification event is logged with a permanent
timestamp and User ID, creating a legally-defensible record of due
diligence.
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THE "SAFE-TO-WORK" FRAMEWORK
3. ROLE-BASED COMPLIANCE ENFORCEMENT

Gighammer automates the decision-making process for "Safe-to-Work"
status.

e The Safeguarding Toggle: Roles such as "Youth Tutor" or "Conductor" are
flagged at the national level.

e Automated Blockers: If a member’s DBS or training is missing or expired,
the system instantly flags them as Red on the band dashboard.

e Real-Time Intervention: Organisations can see, at a national level, exactly
how many "unverified" members are currently assigned to high-risk roles,
allowing for immediate intervention.
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THE FOUNDING PARTNER OFFER
Investment Structure:

FOUNDING PARTNER: EARLY ADOPTER: ENTERPRISE TIER:
£500/month £850/month £1,500/month
3 slots available Launches June 2026 Standard 2027 rate

THE 12 MONTH PRICE LOCK

As a Founding Partner, your organization secures a fixed rate of £6,000 per
annum. This rate is guaranteed for the duration of the 12-month pilot and
includes:

« Unlimited group onboarding.
« Direct access to the Gighammer development roadmap.

« Waived implementation and setup fees (Value: £2,500).

ROADMAP AND IMPLEMENTATION

Phase 1: April 2026 - Beta demo and feedback

Phase 2: May 2026 - National Dashboard Launch and onboarding

Phase 3: Q3 2026 - API Integration & advanced risk instelligence reporting
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NEXT STEPS

We invite arts and sports organisations across the UK to adopt Gighammer as their enterprise digital
governance solution. Our team is prepared to offer a seamless onboarding experience. To schedule a
demo and discuss implementation, please contact enquiries@gighammer.com.
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